Manning Regional Healthcare Center (MRHC) CHNA - HIP FY2016

Implementation Plan

The MRHC CHNA - HIP FY16 addresses the community wide health needs and priorities as identified during the community health needs assessment process. Based on the
feedback from the survey, committees were created, goals were set, and strategies were put into place in order to meet the needs of the community. The implementation strategy is

outlined below.

Community Health Needs Assessment/Community
Health Improvement Plan

GOAL Strategies Who is responsible? When? (Timeline)
Cancer - Breast - Will offer education opportunities for breast cancer at least | Collaborate with New Opportunities (Paula Klocke) with Michelle Andersen 2017

twice a year. care for yourself program.

Committee Members: Michelle Andersen, Jackie Blackwell, Linda Croghan, | Health coach notifies physician when patients due for Shelby Dickson Throughout 3 years

Shelby Dickson

mammogram during medicare wellness visits.

Will have PR advertise mammo for misses. Will hang Sarah Foley October 2017 and each

posters/give out pamphlet at check in for physician clinic October through plan

during breast cancer awareness month (October). Will give timeframe

the information in a pink bag during this month.

Breast cancer/awareness at county fair. Committee Each summer during
timeframe

Add to mini series demonstration of self breast exam. Sarah Foley 2018

Explore having breast cancer survivor talk at mammo for Jackie Blackwell 2018

misses.

Clinic staff notifies patients when mammogram is due.

Clinic staff

Throughout the 3 years

GOAL Strategies Who is responsible? ~ When (Timeline)
Cancer - Prostate - Will offer education opportunities for prostate cancer to Prostate education at annual wellness screening Committee 2017
male patients 50 years and older twice a year.
Committee Members: Michelle Andersen, Jackie Blackwell, Linda Croghan, | Prostate education at county fairs Committee Throughout 3 years
Shelby Dickson

Will have PR print posters/information pamphlet at check in |Sarah Foley September 2017, then

for physician clinic during prostate cancer awareness month
(September). Will give the information in a blue bag during
this month.

each September
throughout plan
timeframe




Health coach/clinic nurse does chart review on medicare Shelby Dickson Throughout 3 years
wellness visits and alerts physician if prostate check is

needed.

Will explore offering prostate education in one of the mini Sarah Foley Throughout 3 years

series

fitness and nutrition around the county.

Sarah Foley and

Committaa

GOAL Strategies Who is responsible?  When? (Timeline)
‘Wellness: Obesity and Nutrition - Maintain or improve the “Health Factors Collaborating with MOM’s group, Trail to No Where Committee and Dawn  [Ongoing
Ranks” for our neighboring counties on the lowa County Health Rankings. (bikeiowa.com), Manning REC Center Rohe and Cory Arp
Committee Members: Julie Hodne, Cory Arp, Paula Klocke, Kevin Boyle, Offer more walk and runs throughout the year, Kinderfest |Committee and Robert [June 2016 and yearly
Dawn Rohe, Nate Fuller (Robert Cast), Cast

Age themed events at the REC Center to get people Committee and Cory Ongoing

movina. Arp

Provide educational opportunities related to physical Shelby Dickson and Ongoing

Carroll County Wellness Coalition: LHI 5K (Swan Lake)
and Fresh Tour

Laura Schaefer and
Paula Klocke and

P

April 2016 and yearly

GOAL

Wellness cont.: Immunizations/Vaccinations - Goal #1: Upon admission to
acute care, before discharge, or at the post hospitalization clinic visit (7-
14days), 85% of MRHC patients will receive screening along with
vaccination if appropriate for pneumococcal and zostavax immunizations.
Goal #2: Offer immunizations to all patients regardless of payer status by
Jbecoming a VVFC provider of all vaccines.

Committee Members: Jill Arp, Karen Nelson, Julie Towne

Strategies Who is responsible?  When? (Timeline)
Strategies for #1: Committee and Julie August 2016 and
Education: newspaper article, speaking at the senior center. Hodne and Sarah Foley |yearly

Education of importance to MRHC staff.

Vaccination administration: Clinic staff recognizing it is

important to check paper chart and IRIS for previous

vaccinations and immunizing if needed.

Documentation into IRIS

Documentation into EMR, including refusal of immunization

Offer public health services — immunization dates, funding

Strategies for #2: Committee and Karen  [August 2016 and
Keeping all vaccines on hand for use with VFC patients. Nelson and Sarah Foley |ongoing

Education: ads in newspaper, handouts for patients explaining
this is new service we offer for Medicaid patients, education of
clinic staff that we now offer this service

Vaccination administration: Clinic staff recognizing it is
important to check IRIS for vaccinations and immunizing if
needed.




GOAL

Wellness cont.: Stroke - Educate the community 2 times a year on
identifying signs and symptoms and the importance of early diagnosis and
Jprompt treatment

Committee Members: Linn Block, Karen Nelson, Alyson Bornhoft, Shelby
Dickson, Laurie Bruck

Strategies Who is responsible?  When? (Timeline)
Karen and Shelby will research what is available for stroke  |Karen Nelson and May 2016 and yearly
awareness month; posters and hand outs, Shelby has some Shelby Dickson
$%$$ in her budget
Have a medical mini-series on S&S of stroke and the Committee and April 2017
importance of early diagnosis and prompt treatment. Goto |Providers
the Dr early it’s a medical emergency.

Focus on risk factors and life style Shelby Dickson Ongoing

Provide updated education for nurses at MRHC and at the
plaza

Committee and Julie
Hodne

April 2017 and yearly

Do education in small community groups on S&S,
prevention, treatment: Chamber, Senior Center, Snack bar,
Rec Center, PCE, Co-ops, Schools, Sporting events

Committee and Sarah
Foley

May 2017

Abrams

practices and thank them/encourage continued participation

Foley

GOAL Strategies Who is responsible?  When? (Timeline)
Safe Drinking Water - Educate public on safe drinking water practices in Obtain materials on safe drinking water practices to promote |Committee and Dawn  [June 2016 and yearly
county (2x a year) within the community Rohe and John Odhe

Committee Members: Amy McLaughlin, Amy Benton, Dawn Rohe, Justin Identify community members already participating in safe Committee and Sarah March 2017|

GOAL

Strategies

Who is responsible?

When? (Timeline)

Mental Heath Group - Improve mental health and mental health awareness in
county by reaching 100 people per year or providing education 2x a year,
whichever comes first

Investigate tele psychiatry

John O’Brian

April 2017




Committee Members: John O’Brian, Jen Morris, Shelby Dickson, Taya
Vonnahme, Laurie Bruck, Marie Sharon, Ashleigh Wiederin, Jennifer
Tornow, Shannon Mahannah

Hold a mental health day(s). Include in one of these days Ashleigh Weiderin April 2017

ACES training

Support the youth rally to prevent suicide because of Jen Morris August 2016

bullying. This is scheduled for the late summer

Identify different methodologies for screening for depression [Shelby Dickson October 2016 and
yearly

Identify ways to support members of the community who Laurie Bruck October 2016 and

wish to apply for insurance including Medicaid and other yearly

insurance markets.




